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Business Sweet Spot

Campus Businesses Profit
From Exclusive Access

by Stephanie Granada

First, there was the trendy Java
Lounge. Then Momo’s Pizza, a major
hit in Tallahassee. Then, the tried-and-
true Waffle House followed suit.

Oh, how the mighty fall.

Gainesville businesses seem to
live and die by the mantra “location,
location, location.”

But even location—and some fairly
major market presence—couldn’t save
those businesses, which all had prime
locations on either University Avenue
or Southwest 13th Street.

“ON CAMPUS,
BUSINESSES HAVE NO
OUTSIDE COMPETITION.”

ROBERT MILLER

Yet while Gainesville can be a
revolving door for some restaurants
and businesses, there is one place that
seems golden and guaranteed. It’s
the city’s sweet spot, despite having
customers who rarely hold full-time
jobs and often lack transportation
other than their own two feet.

It’s smack-dab in the middle of the
University of Florida, where at least
30,000 students and faculty walk
on any given week day. There, the
University has created a corridor with
a competitive advantage few off-
campus companies of any kind can
match. Business is so good that Moe’s
Southwest Grill opened up a location,
though there are two other Moe’s
restaurants nearby off-campus. Chili’s
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To Go, often found in international
airports and malls, has also taken root,
and Starbucks has more locations than
the rest of the city combined.

PROFITABLE PARTNERSHIP

Certainly, campus businesses
are succeeding because they have
desirable products and good customer
service, but so do other Gainesville
establishments. The ticket to success
on campus is a partnership with UF,
which can help businesses edge out
city competition over and over again.

Businesses that partner with
the University benefit from being
included in staff sessions and
retreats, says Robert Miller, the
associate vice president of finance
and administration. They are made
aware of upcoming projects, such
as building renovations or student
events, so they can plan accordingly
to maximize profit. Also, a business
such as the University of Florida
bookstore, run by retailer and
wholesale book distributor Follett
Corp., can get advance notice on
which books will be needed for
freshmen classes so the shelves are
stocked when incoming students make
their first tours of the campus.

Wachovia Bank is another company
that benefits from its exclusivity on
campus. Because it has partnered
with the University, its ATMs are the
only ones allowed to accept Gator
One cards, the student and faculty ID
and debit cards, Miller says. It is also
the only bank that is allowed to use
space in the Reitz Union to sign up
students for checking accounts during
freshman Preview.

continued on page 24
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by Kevin Ireland

With a passion for business and
a level of optimism that would put
a Gator cheerleader to shame, Joe
Cirulli seems built to succeed in
times like these.

Now he hopes to use his role
as the incoming president of the
Gainesville Area Chamber of
Commerce to help other business
owners see the positives in a period
of economic challenge.

Cirulli, who owns Gainesville
Health & Fitness Centers, says his
key focus as president will be on
the economy. He wants to reassure
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While businesses pay 18 percent of their revenues to cover rent, utilities and the right to operate on campus, the
exclusive access they get makes them formidable competitors for off-campus stores.

Next Chamber President to Focus on Economy
"Businesses Gan Continue to Thrive in Tough Times”

business owners and help them
work through the downturn. His first
advice: stop reading and listening to
all the supposed bad news.

“The most important thing this
year is the business community
believing they can continue to thrive
when times become really tough,”
he says. “We have to make sure
everybody understands that a big
part of this is psychological. I don’t
mean that you put something in
front of you that says the downturn
isn’t real. But let’s face it, the media
makes much of it, even when it’s
not necessarily impacting you.”

continued on page 26

Members of the Gainesville Area Chamber of Commerce
receive a free subscription to The Business Report.
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SebastianFerrero.org

“THANK YOU FOR YOUR TREMENDOUS SUPPORT
AND FOR MAKING THE FIRST ANNUAL NOCHE DE

GALA AN EXTRAORDINARY SUCCESS!”

FOUNDERS: Horst and Luisa Ferrero
EVENT CHAIRS: Barry and Susanne Bullard
SﬁbaStlan Ferrero HONORARY EVENT CHAIRS: Silvia and

Benjamin Ledn, Jr.
F O U N DATI O N EXECUTIVE DIRECTOR: Debbie Joseph
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THE NOCHE DE GALA RAISED CLOSE TO $1,000,000 from sponsorships, guests, silent auction, the $100,000 donation from the

Honorary Chairs, the $100,000 pledge from Climb for Cancer Foundation, and including the generous match from Horst and Luisa Ferrero.

2008 Fundraising Event

te benefit the Sebastian Ferrero Foundation

Photography by Laurel Housden and Larry Sanmee
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635 NE First Street
Gainesville, Florida 326

InvestmentdManageme

Personal fTnsurance

(352) 375-5283

(352) 375-5616

Reasons to Join Haile Plantation
Golf and Country Club TODAY

9905 SW 44th Avenue, Haile Plantation

T Gary Player signature Golf Course

I Gainesville’s newest and most exciting Tennis Facility
I Fitness Center and Heated Pool

T Numerous Dining and Social Opportunities

T Great Networking Opportunities

I Families of all ages are Welcome

T Memberships from just $65 per month

T NEW Young Executive Membership Category

T No Assessments or Dining Minimums

Call Membership Director Debbie Sorgi TODAY
at 352-335-0055 x224 or just stop by the Club.
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